
ANNUAL 
REPORT 
SUMMARY 
2021-22

PLAYFUL STORIES THAT 
CONNECT US ALL
LOCAL • NATIONAL • INTERNATIONAL



NIE

WE DELIVER THIS THROUGH...

SHOWS

Creating excellent high-quality
performances and projects

CREATIVE LEARNING

Inspiring young people as 
co-creators through place-making

TALENT DEVELOPMENT

Sharing our expertise and 
providing training in the sector



NIE



THE YEAR IN NUMBERS

It has been amazing 
and I don’t think even 
that is enough praise 
for the work and 
experience the artists 
have given to our 
children. Just brilliant. 
– Headteacher

491 ONLINE AUDIENCE

4,151 LIVE AUDIENCE
MEMBERS

700 YOUNG PEOPLE
PARTICIPATING

OUR WORK REACHED...

The Covid pandemic continued to impact on how NIE 
was able to share work. Outdoor shows in the Yurt and 
online engagement developed new ways to reach people 
and will influence how NIE makes work in the future.



THE YEAR IN NUMBERS

45 FREELANCE ARTISTS

4 VENUES IN ENGLAND

3 LOCAL CULTURAL
PARTNERS

4 INTERNATIONAL
PARTNERS

2 LIBRARIES

16 PRIMARY SCHOOLS

WE WORKED WITH...

CAMBRIDGE

CAMBRIDGESHIRE

LONDON

OSLO

GALWAY

ONLINE

IN THE FOLLOWING 
PLACES...



SHOWS

The students and staff alike loved 
it. Thank you so much for providing 

students with the experience of 
seeing live theatre (many of which 
would not be able to afford to go).  

– Teacher of The Snow Queen

THE SNOW QUEEN

We co-produced our third successful 
family show in co-production  with 
Cambridge Junction and Tobacco 
Factory Theatres. We presented a 
live show at Cambridge Junction 
across the festive period and made a 
recorded version available, offered for 
free to local hospitals (Addenbrookes 
and East Anglian Children’s 
hospital), care homes and carers.

It felt like such a privilege to have the 
cast visit me (virtually), rather than the 
other way round. Thank you again (for 
me and the residents of Cottenham 
Court) to have this beautiful experience!
– Resident, Cottenham Court Care home

LIVE AUDIENCE OF 2,548

BRITISH SIGN LANGUAGE
INTERPRETED

24 SHOWS

491 ONLINE AUDIENCE

245 FREE TICKETS FOR
TARGETED GROUPS

3 RELAXED 
PERFORMANCES



SHOWS

HAMLET

A bitesize 45-minute version of this most famous of plays touring 
to schools and libraries as part of The Library Presents.

Hugely enjoyable and accessible.. The pace and selection of 
scenes was well conceived for abridged storytelling, and the small 
ensemble cast brought to life numerous characters with help from 
some surprising props. Who knew so much comedy was contained 
in this well-known tragedy? We were so pleased to include NIE …
the quality and experimentation are always a great surprise.
– Joanne Grey, Partnerships, Project and Funding Manager,

Cambridgeshire County Council

Development of new ideas 
for projects with international 
partners in Ireland and Norway. 

GRAND SOFT DAY
A new early years co-
production with Branar 
and The Ark (Ireland)

WHAT THE F**K 
IS GOING ON? 
A teenage show about 
social media with Braga 
Theater and NIE (Norway)

LIVE AUDIENCE OF 1,100

18 SHOWS

2 LIBRARIES

10 SCHOOLS

I really like it. The music quality 
was great, I loved the songs. 
– 8 year old

20 DAYS OF R&D



CREATIVE LEARNING

TALES FROM THE 
EDGE OF TOWN 

An annual local co-creation and storytelling 
programme with Primary Schools in 
Cambridge, targeting areas where 
geographic or socio-economic barriers exist. 

Through a series of creative workshops, 
children were invited to write stories, 
map make and draw pictures. These 
stories were then transformed into a 
performance with live music, presented 
back to the pupils and their peers.

OUR IMPACT

• 50 % of children taking part 
demonstrated more confidence 
in writing stories. 

• 60% of children taking part 
demonstrated more confidence 
in being creative.  

• 80% of children taking part in the 
afterschool art club continued to 
attend through the life of the project. 

32 WORKSHOPS

13 PERFORMANCES

550 YOUNG PEOPLE
PARTICIPATING

2 PRIMARY SCHOOLS

413 YOUNG PEOPLE
WATCHING THE SHOW

Our children are living in a 
ward where the life expectancy 
is 10 years less than what it is 
for those living in the rest of 
Cambridge. They are from a 
very deprived area, that’s not 
to say they cannot access these 
things and have a voice. The 
project has been really powerful 
in showing them they do have a 
contribution to make, and they are 
a valued part of the community. 
– Headteacher, The Galfrid School on 

Tales from the Edge of Town



CREATIVE LEARNING

CASE STUDY – P

Case Study of P from Galfrid 
School, a 9 year old girl who took 
part in a series of workshops 
that gave an opportunity for 
both writing/telling stories and 
drawing/visual art. She took part 
after school on a Friday during 
the Summer term. She was very 
keen and committed and was able 
to give space and freedom to her 
creativity and her imagination. 
In her words: ‘The Art Club it… 
was amazing because I could let 
my imagination go wild with all 
the art stuff we were doing.’ 
 
In addition, there were strong 
secondary outcomes for P which 
were around how she was able 
to develop her confidence 
and to develop friendships. In 
the context of developing her 
confidence, she writes: ‘If I am 
in a big group, I am the shy one, 
the quiet one, if I am in a smaller 
group then I am encouraged to 
say more things as there aren’t 
many people around to laugh at 
me if I get things wrong, that’s 
why I am shy a lot at school.’ 

For P, the opportunity to work 
in a small group without the 
pressure from having large 
numbers of her peers potentially 
judging her work, enabled her 
confidence to grow and for her 
to express herself more freely. 
P had a similar approach to 
developing friends as the small 
group context enabled her 
to connect more confidently 
with others. As she testifies: 

‘I made a couple of new friends 
as well, that I wasn’t friends with 
before. Now I’ve gone to the 
art club, we’re best friends.’

60 YOUNG PEOPLE 
ENGAGED AT 
1 PRIMARY SCHOOL

Working alongside teachers 
to develop digitally created 
content. Interactive online 
learning resources were 
developed to support 
the school curriculum.



TALENT  DEVELOPMENT

DEVELOPING LEADERSHIP SKILLS AND TRAINING

Board bursary, Assistant Director on the larger scale family work 
and the Assistant Producer on a creative learning project.

I truly believe in the transformational effect 
theatre can have especially with young people 
and this is at the Forefront of NIE’s work. 
– Jay Zorenti-Nakhid (Board Bursary)

This role was an invaluable experience that has propelled my 
career forward. The team were kind and generous allowing me 
to explore my creativity in the rehearsal room. The companies 
process and approach to devised theatre is the perfect 
training platform for an early career artist. I gained confidence, 
broaden my skillset and had a lot of fun on this project! 
– Robyn Olivia (Assistant Director)

WHAT JUST 
HAPPENED?

A place-based project 
working with a primary 
school in a new development 
in Cambridgeshire which 
combined creative learning 
activity with training for artists.

6 WORKSHOPS

1 PRIMARY SCHOOL

90 YOUNG PEOPLE
PARTICIPATING

23 ARTISTS

17 TRAINING SESSIONS

It has been amazing 
& I don’t think even 
that is enough praise 
for the work and
experience the artists 
have given to our 
children. Just brilliant. 
– Headteacher



2021/22 2020/21

WHERE OUR MONEY CAME FROM...

* One off gifts / Friends Scheme including Gift Aid

INCOME 2021/22 2020/21

Donations* £2,418 1% £21,870 4%

In Kind support £8,925 2% £10,000 2%

Grants £107,861 29% £96,363 18%

ACE grant £156,144 42% £156,144 28%

Creative Europe - 0% £129,657 24%

Performance / workshop fees £4,715 1% £9,400 2%

Co production £37,000 10% £31,465 6%

Bank / investment interest £393 0% £313 0%

Theatre Tax relief £33,859 9% £28,992 5%

COVID Job Retention Scheme £21,722 6% £58,041 11%

TOTAL £373,037 £542,245

FINANCES



2021/22 2020/21

...AND HOW IT WAS SPENT

EXPENDITURE 2021/22 2020/21

Projects £205,201 49% £202,900 38%

Grant funding of activities £400 0% £113,350 22%

Staffing* £177,332 43% £176,549 34%

Accountancy / Examiners fees £7,562 2% £9,672 2%

Support costs (storage, office etc) £25,629 6% £18,741 4%

TOTAL £416,124 £521,212

* 80% of core staff time is in direct activity for projects 
including artistic and producing roles.

FINANCES

For more information on our accounts, please visit our 
Annual Statement on the Charities Commission website. 

https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/5002599


STAFF

Alex Byrne
Artistic Director

Cat Moore
Executive Producer

Michael Judge 
Associate Director

Emily Blackwell
Digital and Projects Producer

Sarah Crompton-Howes 
Senior Producer (part time)

Paul Bogen
Finance Manager (part time)

Rosie Rafferty
Bookkeeping Department

BOARD OF TRUSTEES

Sara Garnham
Chair

Sarbjit Rana

Rowena Russell

Helen Tovey

Deborah Hayman-Nkhoma

Jay Zorenti-Nakhid

Dr Victoria Young

Wendy Irvin-Braben

Babette Lind

Jill Grinda

Hannah Green 
Finance & Risk Subcommittee 
co-opted member

SUPPORTERS

Sara Garnham
Jim Byrne
Rowena Russell
Babette Lind
David Webster
Fiona Anderson

OUR PEOPLE

We need your help to ensure as many young people as 
possible access high-quality Creative Learning to understand 
how to reflect on themselves and the world, get active, learn 
new skills, make friends, gain confidence and have fun.

NIE projects in the UK particularly target harder to reach community 
groups and young people who have limited access to the arts.

You can support us by
• Joining the Friends Scheme for as little as £2.50 a month!
• Make a one-off donation
• Seeing and promoting our work to make sure 

as many people as possible can engage

For more info, please visit our website: www.nie-theatre.com



PARTNERS & FUNDERS

NIE is a registered charity (1129199) • Registered Company number: 5088552 England • NIE is VAT registered: 935 3380 20

www.nie-theatre.com TwitterYou Tube Channel FacebookInstagram

PARTNERS

Cambridge Junction 

Tobacco Factory Theatres

Oxford House at Bethnal Green

Braga Theater

Branar

The Ark

The Library Presents

Milton Road Primary School

Pathfinder Primary School
My Cambridge

Book Keeping Department 

ITC

Action for Childrens Arts

Arts Award supporter

Family Arts Standard

PYA

PEM

FUNDERS

Arts Council England and Project funding 

Festival Bridge

Cambridge City Council

Holiday and Activities Food Programme 
(Cambridgeshire County Council)

Awards for All

Marshall Community First Fund, managed by 
the Cambridgeshire Community Foundation

DCMS – Cultural Recovery Fund

Coronavirus Job Retention Scheme


